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Fagan, Principal




Introductions .

 Dr. Kevin Fagan, Grade 9
* Mr. Stephen Brown, Grade 10
e Mrs. Sarah Graham, Grade 11

* Mrs. Nicole Forrest/Erin Stephen,
Grade 12

* Ms. Sue Cornelius, Athletic
Director







Student well-being comes first

» Security cameras (16)  Building close relationships
. with students
* Monthly safety drills  Staff trained to students in
» Double locking security gy
doors at front entrance * Visible staff
« Entrances monitored » Bullying and Hazing policies
throughout the day - Constant contact with
outside agencies and
« Raptor system for all authorities
guests and volunteers - Staff development and
training

« Relationship with police

* New security supervisor
* New phone system



Follow me on Twitter




How to stay in contact with the
school

« We send emails via School Messenger. Make

sure you don’t have us blocked in your email
account.

« Keep your email address and other contact
Zl)wfffqrmation updated through the Guidance
ice.

» Check our school web page, calendar.
* The VL newsletter.

 Follow me on Twitter: @principalfagan



:{F?s/tehae}tpfc??o\ghen students .

* The cafe is open for breakfast and the library
IS open.

» Report to HR by 7:30 sharp.

» There will be another orientation the first day
of school.

 First two days of school, extended HR to

provide additional guidance and information to
students.




BELL SCHEDULE




Graduation Requirements




What does it mean that “everything
counts in high school”?

and how



__

What are the KE and why do
they matter?




5o how does East measure up?

« EHS was awarded a National Blue Ribbon in 2017

* For 2017-2018, our report card score, aka School

Profile score, was a 89.9, the third highest in
Chester County, highest in the school district.

e Our SAT, ACT, and AP scores are strong.

 In 2018, 293 East students took 620 AP tests. Eighty
percent of test takers scored a 3 or better.

» Nationally ranked high school for the last four
years.

« Award winning clubs, Cheer/dance, music and
theatre.



Pathway to success in high




What’s new at East? .

* 1:1 Initiatives

* Dual enrollment

* Blended learning

* No more class rank (class of 2021)

* No more valedictorian or salutatorian
 Schoology (learning platform)

e Library is more like student center

\\



Meeting the needs and interests of

our students ...

~ + Most courses offered at « DECA

various levels . Academic Comp

« Math help room . Cheer
e - Dance

« Blended learning * Drama
opportunities  Fashion

 College courses * NHS

« 24 Varsity Teams  BSU

« Academic Clubs » Theater

 Cultural Clubs * Yearbook

» Mentoring opportunities




Who is my child’s counselor?




School Attendance: It’s critical

 Students need to be here on time, everyday, in
homeroom. HR starts at 7:30 sharp.

 |Late students need to sign into HR upon arrival
to school.

* There are consequences for too many lates
(see student handbook).

. ébsence notes need to be turned in within 3
ays.

e Parents can email the attendance office
directly: ccampbell@wcasd.net.



What do new high school
students stress about?

* “l am going to be new again.”
» “| won’t know any of my teachers!”

» “l won’t know where | am going!”

* “| am not going to see my friends!”

* “How will | know where to sit at lunch!”
* “| heard high school is really hard!”

* “l won’t know who to ask for help!”



What does the “typical” student
at East do?

* Gets here on time, every day. (Our student
attendance rates are the best in the district).

 Takes a mix of classes.

» Does her homework, works hard and gets good
grades.

» Gets involved. 24 sports, 50 clubs, award-
winning Cheer, Dance, music and theatre
groups.

« Has a plan for after high school.
* |s not afraid to ask for help.




4 challenges for this year and
beyond ...




What happens after high school? .
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Help! My kid is entering high
school!

East is a good school and a caring place, but high
school can be a tricky place for young people to
navigate.

1. Talk to your child, a lot.

2. Monitor the electronics. Our students dwell in two
worlds, both of which are very real.

Social Media

Help him to handle stress the right way.

Help him to work out his own problems.

Keep him busy with the right things.

We are here to help. Talk with us, work with us.
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Some of the challenges we face
together ...

Behaviors Actions
» Misuse and abuse of social « Educating students about
media, especially Snapchat. effective communication

demonstrating responsibility.

» Vaping in school, at home, on .
Informing students about

the bus, everywhere.

. . vaping, the health risks, and
» Risky behaviors, such as drug ho?dir%g them accountable.
and alcohol use. e - .
» Lack of empathy for others a;%"‘te‘g‘g%iﬁguﬂsew‘ﬂ o

community resources, such as
Communities that Care.

» Lessons on empathy,
beginning with our ninth
graders.




What if | have questions or
concerns?
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